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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

October 4, 2021 
 

CALL TO ORDER 
Matt Gworek called the in-person/virtual meeting to order at 6:05 pm on October 4, 
2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 
 
 
 

Matt Gworek, Chairperson 
Laurie Loeb, Member 
Meg Plumb, Member 
Niki Delson, Member 
Ian Edlind, Member 
Michael Gorman, Member 

Town Staff Present: 
 
 
 
Guests: 

Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 
Dan Runzel, Prospective Commission Member 
 

CONSENT AGENDA 
Motion Passed:  Niki moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from August 30, 2021.  Laurie seconded the motion, 
and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Matt updated the commission members on Adam Wibby’s membership status—he 
explained that Adam has had some scheduling issues that have made it difficult to 
attend.  Matt advised Adam that if he couldn’t make the time to attend, he would 
need to step down. 
 
Matt also announced that Meg has submitted her resignation, effective after the 
November 1, 2021, meeting.  He recognized her service and contributions to the 
Commission.  He noted that it is important to reach out to community members that 
would be an asset to the Commission and encourage them to apply. 
 
Meg noted that a colleague—Dan Runzel—was listening in and may be a potential 
applicant. 
 
RFTA EXPANSION PLAN UPDATE 
The RFTA representative, Dave Johnson, was not in attendance.  This item will be 
tabled until a later meeting. 
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REPORT ON BOARD OF TRUSTEES MEETING REGARDING MULTI-MODAL 
MOBILITY/INTRAMUNICIPAL TRANSPORTATION 
Matt related that he and Niki had attended the September 21st Board of Trustees 
Work Session in conjunction with other CAFCI representatives to discuss 
Carbondale’s multi-modal mobility and intermunicipal transportation needs.  There 
were four main topics that were discussed: 

• Priority Corridors 
• Obstructions along sidewalks 
• Snow Removal 
• Expansion of motorized mass transit 

 
Priority Corridors 
Matt noted that the discussion on priority corridors centered around the need for 
infrastructure maintenance; the CAFCI walking audits will provide a good idea of 
what’s needed and will be on the November agenda for a more thorough discussion. 
 
Niki added that CAFCI will review the initial walk audits to see what information is 
available and audit those results based on priority corridors.  She reminded the 
commission members that one of the goals for the initial walking audit was to identify 
the many issues along the 8th Street Corridor.  She would like to put the message 
out to the community at-large for observations of infrastructure maintenance needs, 
especially between Sopris and Euclid Avenues. 
 
Matt pointed out that he would like to combine the CAFCI, community and 
Commission identification of areas that need repairs for the November meeting. 
 
Niki noted that what was agreed upon at the BOT meeting was specifically to address 
dangerous sidewalks and encroachment issues. 
 
Lauri asked if the sidewalk along 3rd Street in front of the Village Smithy was TOC 
right-of-way—the sidewalk has an elevation difference of about two inches with a 
dangerous drop. 
 
Kevin replied that the sidewalk is between the parking spots and the restaurant/lawn 
and since the parking spots are on private property, the sidewalk is as well. 
 
Ben asked Kevin if the priority corridor infrastructure maintenance information would 
be helpful. 
 
Kevin replied in the affirmative but noted that there is a limit to what can be repaired. 
 
Obstructions 
Matt wondered what the best way is to deal with obstructions; he indicated he had 
spoken at length with Niki concerning this topic and they have some idea where the 
obstructions are.  He thought a workday might be an option but was concerned that 
it may end up being a bigger task that could get out of hand.  Another option would 
be to contact neighborhoods to make them aware of the ordinance with messaging 
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to contact if they need help and asked for Kevin’s input on whether PR Studios could 
develop that messaging and regularly broadcast it. 
 
Niki pointed out that the messaging needs to be clear about the owner’s responsibility 
before TOC staff is involved.  She suggested that once the audit is completed, door 
hangers could be distributed. 
 
Matt suggested a two-part process: 1) Do a media blitz to get the messaging out, 
then 2) if that doesn’t achieve satisfactory results resort to door hangers. 
 
Niki suggested a possible Town-sponsored pick-up of branches, etc. to help those 
property owners that don’t have the means to dispose of them. 
 
Matt pointed out that the situation is similar to the problems with snow removal—
some residents don’t do it because they don’t want to, and others don’t do it because 
they don’t have the physical capability to do so. 
 
Kevin cautioned the commission members to carefully consider next steps before 
the TOC is contacted because resources are already stretched thin.  He pointed out 
that door hangers can be effective because it is a more personalized approach and 
if a property owner thinks they are being targeted, they may be more willing to 
comply. 
 
Ben noted that the key is completing the walking audit so that it is clear where the 
problems areas are.  He also pointed out that it may not be a Public Works issue, 
but more appropriate for Code Enforcement. 
 
Meg liked the idea of the synergy between an announcement in the paper followed 
by a door hanger for those that don’t comply. 
 
Niki pointed out that while it was discussed that the BPTC should join CAFCI for the 
walking audits, but once participants know what to do, there isn’t the need for 
everyone to participate at the same times. 
 
Laurie asked why the walking audits are limited to priority corridors. 
 
Matt replied that they don’t have to be, but that was what CAFCI was going to do.  
He asked who should contact PR Studios—he thought that with the weather 
changing, it was important to get the messaging out. 
 
Kevin responded that PR Studios identifies the media outlets and format but needs 
input on the messaging. 
 
Laurie added that it might be beneficial to get information from the Police Department 
about where chronic problems are. 
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Meg thought that Niki’s messaging might be appropriate and might resonate with a 
large portion of the public: what is good for older adults is good for small kids and 
families and therefore it is good for the entire community, helping everyone be safe. 
 
Mass Transit 
Matt noted that the this was a topic that is still evolving and more will be developed 
along with the Comprehensive Plan Update. 
 
Niki suggested that for intracity transit, it might be helpful to think outside the box—
RFTA may not be the only solution and it requires some research to see what other 
small communities have done. 
 
Matt pointed out that there aren’t currently enough options to allow people to get 
around town and there is the sense that the TOC should do more to get people 
around town.  He thought it warranted further discussion to determine what that might 
be and noted that in the draft Comprehensive Plan update section for multi-modal 
mobility a Transportation Master Plan was recommended.  He wanted to make sure 
that people were aware of when the draft will be presented to Planning and Zoning 
and encouraged them to participate in that meeting. 
 
Ben reminded commission members that the dates were changed for the virtual 
public meetings and will be October 27th for the Spanish-speaking community and 
October 28th will be the English version. 
 
Matt noted that motorized transportation issues are out of the BPTC’s purview, but 
there are aspects that may fall to the Commission.  He would like to promote the 
concept that there is an overall plan because he thought that if community members 
buy into a whole plan versus block by block or street by street. 
 
Ben encouraged commission members to review the goals put forth in the 
Comprehensive Plan update.  He pointed out that the big question for the BPTC is 
whether the consultants missed anything with the update and emphasized that the 
BOT relies heavily on it in decision-making. 
 
REVIEW COMPREHENSIVE PLAN UPDATE RECOMMENDATIONS 
This topic was encompassed during the previous topic and wasn’t further addressed. 
 
8TH STREET DESIGN PRESENTATION TO BOARD OF TRUSTEES 
Matt noted that the 8th Street design was presented to the BOT last Tuesday 
(September 28th).  He thought that the design conformed to expectations but noted 
that several community members didn’t think that the design narrowed the roadway 
enough.  He pointed out that there were no public comments regarding tree removal 
or sidewalks, although there was some discussion about whether the TOC or private 
property owners would pay if something had to be moved. 
 
Michael pointed out that there was extensive discussion about the gutters. 
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Kevin agreed that the discussion about gutters was quite lengthy and thought that 
there may be a misunderstanding about the demarcation in materials used for the 
roadway and gutters. 
 
Ben thought that maybe people thought the extent included a 10’ driving lane plus 
an 8’ parking lane plus a three-foot gutter before the curb but noted that most of the 
gutter space will be part of the parking area. 
 
Matt added that it has been discussed a lot, but with the bump-outs, a ten-foot 
roadway is going to feel narrower than it does currently.  He thought that something 
vertical in the bump-outs might help reinforce that narrow feeling and noted that 
reflective poles have been added to the bump-outs in the Willits development. 
 
Kevin confirmed that the current driving lane varies from 11’ to 19’ depending on the 
number of cars parked along the roadway and perceptions will be quite different post-
construction.  He added that there has been some discussion about lighting options 
along the corridor, with one suggestion being a light pole in the center of the bulb-
out which would enhance the needed vertical elements to promote a feeling of a 
narrow street. 
 
Niki inquired about the installation of benches along the street, particularly at the 
intersection with the Rio Grande trail. 
 
Kevin thought that they could be incorporated and noted that RFTA has been 
receptive to ideas proffered to date.  He thought there would be plenty of space for 
benches. 
 
Ben commented that it has been exciting to see that the process the Commission 
started has held and that a design was put forth that achieves the goals without a 
major impact to front yards. 
 
Kevin explained that the price tag may be the limiting factor on the design and there 
may be a need to phase the project—especially on the north end.  He suggested 
that if the project does need to be phased, that the most efficient way would be to do 
one side of the road and then the other and encouraged commission members to 
consider which side should be first.  He added that the bid will probably be advertised 
in February, so that work can begin when the contractors are ready. 
 
ADJOURNMENT 
The October 4, 2021, regular meeting adjourned at 7:00 p.m.  The next regular 
meeting is scheduled for November 1, 2021, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


